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Selectboard Meeting 
Tuesday, October 11, 2022 

Agenda Notes 
 

View Full Meeting Packet 
 

 

7:00 1. Call to Order 
Presenter: 
Lindesy Fuentes-George  

 2. Approval of Agenda 
Presenter: 
Lindsey Fuentes-George 

Action: 
Decision 

 
 

 3. Approval of Consent Agenda 
Presenter: 
Lindsey Fuentes-George 

Action: 
Decision 

 
3.a. Approval of Minutes of the September 27, 2022 Regular Selectboard Meeting 

03a – Consent Agenda - September 27, 2022 Selectboard Meeting Minutes (Draft) 
 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes – September 21, 2022 Energy Committee 
Meeting 

03b – Consent Agenda – September 21, 2022 Middlebury Energy Committee Meeting Minutes (Draft) 
 
3.c. Agenda Placeholder 
 
3.d. Agenda Placeholder 
 
3.e. Town Manager’s Report 
 
• E-Mail from Ethan Murray with Skatepark Background 

Ethan has approached the Parks & Rec Committee with the idea of constructing a skatepark in a location near 
the existing dog park.  Included in his proposal is a request for the Town to assist with routine maintenance 
and financial administration of the project, including creating a “bank account” to hold project fundraising 
proceeds.  Ethan will be meeting with Director of Public Works Operations Bill Kernan, and Parks & Rec 
Superintendent Dustin Hunt to discuss next steps before presenting to the Selectboard at a future meeting.  

 
• Current Correspondence 
 03e – TM Report – Current Correspondence – Received September 23 – October 5 
 
 

7:05 
4. Citizen Comments [Opportunity to raise or address issues 
that are not otherwise included on this agenda] 

Presenter: 
Lindsey Fuentes-George 

Action: 
Discussion 

 
Suggested preamble, if the Board anticipates a high level of participation: 
 
Next on the agenda is Citizen Comments. This is an opportunity for community members to briefly comment upon, 
or share their concerns about, items that are not on tonight’s warned agenda.  
 

http://cms5.revize.com/revize/middlebury/government/boards_commissions_and_committees/selectboard/2022_packets.php#revize_document_center_rz15832
http://cms5.revize.com/revize/middlebury/document_center/Boards%20Commissions/Selectboard/2022%20Selectboard%20Minutes/SB%20Minutes%209.27.22.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/03b%20-%20Consent%20Agenda%20-%20September%2021,%202022%20Middlebury%20Energy%20Committee%20Meeting%20Minutes%20(Draft).pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/03e%20-%20TM%20Report%20-%20E-Mail%20From%20Ethan%20Murphy%20with%20Skatepark%20Background.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/03e%20-%20TM%20Report%20-%20Current%20Correspondence%20-%20Received%20September%2023%20-%20October%205%20v3.pdf
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Because comments under this part of the agenda are about issues that are not before the Board for discussion 
this evening, we are not in a position to discuss them in depth or try to resolve them now.  We will, however, 
enter your comments into the public record for this meeting and, if appropriate, refer your concerns to the Town 
Manager for further action. 
 
Please keep your comments to less than two minutes.  We will provide you with a 15-second warning as the time 
limit approaches. 

 
 

 5. Agenda Placeholder 
Presenter: 
 

Action: 
 

7:10 
6. Chief of Police Tom Hanley with an Update on Police Dispatch 
Issues 

Presenter: 
Tom Hanley 

Action: 
Discussion 

 
Item Summary and Primary Documents: 
1. Chief Tom Hanley provided an update in an email dated October 5, 2022, stating that calls coming into 

Middlebury Police Department still do not have a permanent dispatch center to go to.  Tom reports that, for  
now, calls are being routed to the Williston VSP and that has been going well but is a temporary solution.   

2. Tom notes that he is still working on hiring a dispatcher for Sunday coverage of non-emergency calls, from 
       6 a.m. to 10 p.m., since State Police dispatch is no longer handling them.   

 
Additional Background: 
06 – 06-08-22 Westminister Staffing Update 
06 – E-mail thread from State on Emergency Dispatch 
 
 

7:15 
7. Approval of Quit Claim Deed for Churchill Property Located at 
the east end of Forrest Lane 

Presenter: 
Lindsey Fuentes-George 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. On July 8, 2022, the Town published a Notice of Proposed Conveyance of a quit claim deed to the Churchill 

Family Trust for .21-acre parcel of Town-owned land located on Chipman Hill northerly and westerly of the 
Churchill’s property located at 1 Forrest Lane.  The statutory 30-day period expired with no public comment 
on the proposed conveyance.  

2. The Quit Claim Deed prepared by Town counsel specifies that the garage that sits on this parcel not be 
expanded or converted to any other use, and that the Town reserves a right of way to maintain Town Highway 
#80 as well as an existing municipal water line that crosses the property.  

 
Recommendation/Potential Motion: 
“I move to authorize Kathleen Ramsay, duly authorized agent, to sign the Quit Claim Deed for Churchill Property 
located at 1 Forrest Lane.” 
 

  

http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/06%20-%20Dispatch%20Update%2010-5-22.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/06%20-%2006-08-22%20Westminster%20Staffing%20Update.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/06%20-%20E-mail%20thread%20from%20State%20on%20Emergency%20Dispatch.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/07%20-%2024%20VSA%201061%20Notice%201%20Forrest%20Lane%20July%202022%20v2.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/07%20-%20Quit%20Claim%20to%20Churchill%20draft%209-26-22.pdf
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7:20 
8. Final Report from Policy Review Committee and Acceptance 
of Updated Polices 

Presenter: 
Lindsey Fuentes-George 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. The Policy Review Committee (PRC) has completed its review of the Selectboard Policy Book and is presenting 

a comprehensive draft update for the Board’s consideration. 

2. The original Policy Book comprised 143 policies – the great majority adopted between 1969 and the late 
1990s – and was a loose conglomeration of policies promulgated by earlier Selectboards, administrative 
policies created by previous Town Managers, and departmental procedures and fee schedules.  With no 
formal process in place to ensure a routine review of these documents, many had become obsolete over the 
years or had been forgotten entirely.  And yet, because none had been updated or repealed by the 
Selectboard, the policies remained in effect, even if they no longer reflected current operating practices, 
creating potential legal exposure for the Town. 

3. The Selectboard formed the PRC several years ago with a charter to review the Policy Book and make 
recommendations to the Board regarding their status.  The PRC worked in partnership with the Town 
Department Heads to examine each policy and place it in one of four categories:  

 Satisfactory (reflective of current operating practices) 
 Satisfactory with recommended revisions 
 Obsolete (and should be removed from the book) 
 Procedural in nature (and, therefore, should be removed from the book and transferred to the 

appropriate department for ongoing maintenance) 

4. The Selectboard Policy Status Summary in your packet provides an annotated synopsis of the decisions that 
the PRC and Department Heads have made regarding the status of each of the original policies and also 
includes reference to the handful of Board policies that have been adopted in more recent years, since the 
PRC began its work. It should be noted that in 2015, the Selectboard reviewed and approved the committee’s 
recommendations for policies in the Boards, Agencies & Commissions; General Government; and Municipal 
Finance sections of the book. The newly updated draft Selectboard Policy Book now includes 39 core policies 
(some with recommendations for revision) that reflect current operational practices.  Draft revisions and other 
committee recommendations for the Board’s consideration are marked up in red throughout. 

5. At this stage, the only request of the Board is to accept the committee’s final report, with a discussion of the 
proposed revisions and formal adoption to be scheduled for a subsequent meeting. 

 
Recommendation/Potential Motion: 
“I move to accept the Policy Review Committee’s final report and draft update of the Selectboard Policy Book.” 
 
 

7:30 9. Agenda Placeholder 
Presenter: 
 

Action: 
 

 10. Approval of Check Warrants 
Presenter:  
Dan Brown 

Action: 
Decision 

 
Motion: 
“I move to approve total expenditures in the amount of _____________, consisting of ____________ for accounts 
payable, and _______________ for payroll, for the period September 28, 2022 through October 11, 2022.” 

  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/08%20-%20Old%20Policy%20Book%20Table%20of%20Contents.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/08%20-%20Selectboard%20Policy%20Status%20Summary.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/08%20-%20Selectboard%20Policy%20Book%20(Final%20Draft%209.21.22).pdf
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 11. Board Member Concerns 
Presenter: 
Selectboard 

Action: 
Discussion 

 12. Executive Session – Not Anticipated 
Presenter: 
Lindsey Fuentes-George 

Action: 
Discussion / Decision 

 
In accordance with Vermont’s Open Meeting Law, the following two motions are in order prior to entering into 
Executive Session: 
 
1. In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find that premature 

general knowledge of the consideration of consideration of ______________ (pending litigation, contracts, 
personnel and/or a real estate matter) would clearly place the Selectboard at a substantial disadvantage, 
because the Select Board risks disclosing its litigation strategy if it discusses the ________________ (pending 
litigation, contracts, personnel and/or a real estate matter) in public. 

2. I further move that the Board enter into Executive Session to discuss ______________ (pending litigation, 
contracts, personnel and/or a real estate matter), under the provisions of Title 1, Section 313(a)(1) of the 
Vermont Statutes. 

 
 

 13. Action on Matters Discussed in Executive Session 
Presenter: 
Lindsey Fuentes-George 

Action: 
Decision 

7:50 14. Adjourn 
Presenter: 
Lindsey Fuentes-George 

Action: 
Decision 

 
Recent Town Committee & Other Meeting Information (received September 23 – October 5): 

 September 15, 2022 Town Meeting Working Group Meeting Minutes 
 September 23, 2022 Design Advisory Committee Meeting Minutes (Draft) 
 September 26, 2022 Conservation Commission Meeting Agenda  
 September 26, 2022 Conservation Commission Meeting Minutes (Draft) 

 September 26, 2022 Middlebury Pedestrian Connectivity Study – Alternatives Presentation Meeting Notes 
(Draft)  

 September 29, 2022 Ilsley 100 Project Team Meeting Agenda 
 September 29, 2022 Planning Commission Meeting Agenda 
 October 10, 2022 Director’s Report 
 October 10, 2022 Ilsley Public Library Board of Trustees Meeting Agenda 
 October 13, 2022 Means Woods Board of Trustees Meeting Agenda   
 October 20, 2022 Town Meeting Working Group Meeting Agenda  
  

http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/September%2015,%202022%20Town%20Meeting%20Working%20Group%20Meeting%20Minutes.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/September%2023,%202022%20Design%20Advisory%20Committee%20Meeting%20Minutes%20(Draft).pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/September%2026,%202022%20Conservation%20Commission%20Meeting%20Agenda.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/September%2026,%202022%20Conservation%20Commission%20Meeting%20Minutes%20(Draft).pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/September%2026,%202022%20Middlebury%20Pedestrian%20Connectivity%20Study%20-%20Alternatives%20Presentation%20Meeting%20Notes%20(Draft).pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/September%2026,%202022%20Middlebury%20Pedestrian%20Connectivity%20Study%20-%20Alternatives%20Presentation%20Meeting%20Notes%20(Draft).pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/September%2029,%202022%20Ilsley%20100%20Project%20Team%20Meeting%20Agenda.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/September%2029,%202022%20Planning%20Commission%20Meeting%20Agenda.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/October%2010,%202022%20Director's%20Report.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/October%2010,%202022%20Ilsley%20Public%20Library%20Board%20of%20Trustees%20Meeting%20Agenda.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/October%2013,%202022%20Means%20Woods%20Board%20of%20Trustees%20Meeting%20Agenda.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/08%20-%20October%2011%20SB%20Packet/October%2020,%202022%20Town%20Meeting%20Working%20Group%20Meeting%20Agenda.pdf

